[bookmark: _GoBack]OFFICE OF INTERNATIONALIZATION
DESCRIPTION OF PROPOSAL COMPONENTS – DETAILED PROPOSAL


Detailed Proposal Deadlines:
· For summer programs: June 30 of the preceding academic year
· For fall, winter, or spring programs: December 1 of the preceding academic year

1. [bookmark: _Hlk69290059]Does the program replicate any other education abroad program to be offered within the University System of Georgia at the same time? (directory at https://www.usg.edu/international_education/study_abroad/directory)
YES: ___	NO: ___

2. Nature and Purpose of the Program (1 paragraph)
A brief narrative overview of the program. Ideally, it would be written so that it can be used to promote the program.

3. Program Description (1 p. max.): Description of the academic component (including type and number of credit hours to be awarded, number of contact hours, method of evaluation, and course title/s and number/s); cultural relevance of site/s

For credit-bearing programs (study abroad and study away):
a. Course title(s) and number(s)
b. Description of the academic component
c. Number of contact hours (field trips count at ½ rate): Contact hours per credit for study abroad must be = 80% of the usual on-campus equivalent number of credit hours (That is, if 3 semester credit hours normally require 45 contact hours, then 45 x 80% = 36.)
d. Rationale for the proposed location relative to the academic objectives
e. Course delivery: pre- and/or post-program elements, including content to be taught in Georgia or online
f. Methods for student evaluation
g. Faculty/staff member’s expertise relevant to the proposed program, including previous off-campus programming experience
h. Justification for any program that is less than one week long or carries less than 3 credits

For service-learning programs:
a. Description of the service component
b. Rationale for the proposed location relative to the academic objectives
c. Plan for community engagement
d. Methods for student evaluation
e. Faculty/staff member’s expertise relevant to the proposed program, including previous off-campus programming experience
f. Justification for any program that is less than one week long 

4. Examples of Course-related Activities and Excursions (1 short paragraph)
a. Pre-departure: Provide examples of various preparatory activities.
b. During: Provide examples of planned field trips, educational activities, and intercultural engagement.
c. Post: Provide examples of planned activities after the program travel dates, e.g., reflection exercises and class meetings.

5. Projected Number of Students and Faculty (1 short paragraph)
Include the number of faculty leaders and any additional staff (if applicable). For the projected student count, include the minimum needed financially, the expected recruitment total, and the maximum number possible.

6. Projected Cost to Each Student (1 short paragraph)
Provide a narrative paragraph of the expected cost to each student. Use the GGC budget template.



7. Room and Board Arrangements (1 short paragraph)
List the type of accommodation(s) being used and the meal arrangements. For accommodations, please indicate the number of students per room, if known. For meals, please list all meals included in the program cost and all meals students will need to purchase out of pocket.

8. Payment Schedule (briefly)
a. A tentative breakdown of payments
b. A schedule of payments
c. A refund policy in case students withdraw after making payments

9. Amount and Source of Faculty Compensation (1 short paragraph)
Provide a narrative paragraph of the expected cost for each faculty member, including the source of funding (generally a split between OI and the respective schools or departments). Use the GGC budget template.

10. Program Affiliations (1 short paragraph)
Describe in full all program affiliations, host institutions, and service providers and vendors, including chaperones travel agents, in-country hosts, third-party providers, and faculty from other institutions or entities.

11. [bookmark: _Hlk69289275]Travel Arrangements (half a page)
Provide a complete list of the countries and cities that the group will visit during the program. Include all methods of transportation that will be used by the program both in transit to the locations listed and within the locations. 

12. [bookmark: _Hlk43106265]Health and Safety (1 p.)
Health and safety are fundamental to the education abroad process. There is a separate generic document on procedures for health and safety arrangements titled “Health and Safety Procedures for Education Abroad.” Please add it to the proposal appendix.

13. Alternative Planning (1 paragraph)
Provide a summary of alternative plans for completing the program should travel be disrupted before or during the program travel dates. The alternative should include location/s and delivery mode/s (virtual, hybrid…). As appropriate, we will seek to complete all education abroad programs, even if travel is not possible.  

14. Recruitment Plan (1 paragraph)
Provide an outline or narrative of the proposed recruitment plan. As a reminder, the general minimum ratio of students to faculty is 10:1 per course. For programs to be viable, you need a strong recruitment plan. The Office of Internationalization does not provide regular promotion for individual/specific programs. OI will promote study abroad programs in general through its various media channels and outreach events, including social media, study abroad fair, and classroom visits (when possible). It is the responsibility of the faculty leader/s to recruit at least the minimum number of students for the program.

15. Plan for Administering the Mandatory Pre-departure and Post-program Debrief (1 short paragraph)
The pre-departure orientation and post-program debrief are crucial components to a study abroad program. The pre-departure orientation should take place at least one month prior to departure. It should be a robust session or sessions where students are given information on the practical and cultural aspects of the program. Include a list of the topics to be addressed and the plan for addressing them. For the post-program debrief, please provide a description of how you will conduct a final reflection and evaluation.

Appendix
a. Sample syllabus for each course (3 pp. max.) to include GGC policies on Title IX, academic integrity, academic respect, and attendance as well as policy statements on the Americans with Disabilities Act, Equal Opportunity, and Affirmative Action
b. Budget in two tabs (outlining student expenses and faculty expenses separately) (2 pp.)
c. Memorandums of Support (OI and respective school/department) (1 p.)
d. Site visit report (if applicable) (2 pp. max.)
e. Health and Safety Procedures for Education Abroad Proposals signed by all program leaders (1 p.)
