
Education Abroad Flowchart 
 

It takes about 14 to 18 months to plan an education abroad program – from site 

visit, to proposal, to approval, to promotion, to departure! 

 

 

 

Program Leader expresses 
interest in developing an 
education abroad (EA) 

program for credit or service 
learning. Gathers information 

and advice from 
Internationalization. Attends 

any necessary training. 

 

Annually in March (summer 
programs); Oct. 

(fall/winter/spring progs) 
 

Finalize program proposals or 
consider site visits; estimate 

emergency fund % 

 

 
14-18 months before 

program start 
 

Work with OI on program 
details and proposed budget, 
course registration, and travel 

arrangements. 

10-12 months before 
program start 

 
Proposal review/approval by 
OI, Finance, ASA, President. 

Fall/spring/winter progs: 
March; summer progs: 

August 
 

 
Program leader develops 
preliminary proposal and 

discusses with dean. 
Program leader shares 

proposal with OI. 
 

 
11-14 months before 

program start 
 

Final program proposals due 

to OI. Fall/winter/spring 

progs: Dec. 1; summer 
progs: May 1 

8-11 months before 
program start 

 
Travel prior approval, 

program development, initial 
travel preps, recruitment 

planning, form submission, & 
financial account set-up 

 

4-10 months before 

program start 

Program promotion, 

registration, and tracking. 

Fall/winter/spring progs: 

May; summer progs: Sept. 

2-4 months before prog start 
 

Mandatory participant 
orientations (with prog leader & 
OI); student travel priors; final 
list of program enrollees to OI 

for insurance registration 

 
Program Execution 

 
Program departure, 

implementation, Open Doors 
report data collection, student 

evaluation, and return 

 
1 week after program 

completion 
 

Expense reports; post-
completion student surveys 

(with the Office of Co-
curricular Assessment) 

1 month after program 
completion 

 
Annual program report 

submitted to OI. Include these: 
strengths/weaknesses, end 

budget vs. projected, 
in-country travel, facilities / 
lodging/health/safety, any 

third-party support 

Recommendations and 


